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IAQG General Assembly Forum

Airbus encourages its Suppliers to participate actively in
IAQG General Assembly Forums, giving them a unique
opportunity to:

» _earn from the latest IAQG initiatives, enhancing the
aerospace global supply chain

* Network with key major aerospace company Quality
stakeholders

= Express their views directly to IAQG representatives
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IAQG Purpose

Implement initiatives that make significant
improvements in Quality and reduction in
cost, throughout the value stream, by
establishing and maintaining dynamic
cooperation, based on trust, between
International aerospace companies

April 2", 2004 Paris General Assembly Forum Page 3/15



Airbus Standards in
Supply Chain Quality

For
QUALITY, RESPONSIVENESS & PERFORMANCE

With
FULLY SELF-MANAGED SUPPLIERS,
MANAGING THEIR SUB-TIERS
Through
OWNERSHIP, COMMITMENT & COLLABORATION
And never forget
NO MATTER HOW GOOD WE ARE TODAY,
OUR GOAL IS TO BE EVEN BETTER TOMORROW
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Airbus Quality Mission

- SET THE STANDARDS

Clearly define the standards to be met in all areas of
the business

« AUDIT & MEASURE

Verify that actual performance is, in facts, meeting the
standards set

 IMPROVE

Improve performance continuously, first to meet the
standards, then to improve the standards themselves
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Airbus Supply Chain Quality
Improvement Programme: SQIP

Proactive and collaborative approach, joining
Aerospace Industry, Airbus and Suppliers efforts

towards 4 main purposes:

» Operate robust processes
* Meet Customers demands at lower costs
* Improve continuously

* Lead the change and develop further
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SQIP Multi-Tier deployment ...

International Aeros pace
Quality Group

Set Standards Set Standards Set Standards
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Detection, analysis, resolution & Continuous improvement

from the earliest stage of the supply chain
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Airbus SQIP

Global standards & regulations are essential
for efficient operations in the
global aviation system and market

Therefore Airbus
» supports IAQG initiatives

» adopts them internally (Airbus EN9100
certification project on going in Y2004)

* And requests their implementation
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Airbus SQIP
Quality Standardisation

* Deployment of IAQG standards
* 9100 Series Certification
» Special Process Certification

Are mandated to Suppliers prior April 2005,

according to supplier’s scope
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Airbus SQIP
EN 9100 Series Certification

AIRBUS mandates its suppliers to :

« Gain and Maintain 9100 series certifications through an
accredited Certification / Registration Body “CRB’s”
according to IAQG Other Party Scheme “OPS” and
registration in the OASIS database (no later than April 2005)

» Cascade these requirements to their sub-tiers

AIRBUS will not conduct/repeat Quality Systems audits unless:
* The scope does not match with Airbus products

* Evidence of poor performance / Quality System effectiveness
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Airbus SQIP
Special Process Certification

AIRBUS mandates its suppliers to :

« Gain & Maintain PRI Nadcap certification of the following
Special Process Families (no later than April 05) :

= Heat Treatment
= Non Destructive Tests
= Composite Manufacturing

» Cascade these requirements to their sub-tiers

AIRBUS will not conduct / repeat “SP” assessment unless:

« Evidence of poor performance / “SP” effectiveness
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Airbus Supply Chain Policy

Built on :
» Customer satisfaction
v'Listen, understand, act and communicate

» People skills development
v'Airbus Quality Competence Centre, Airbus Black Belts

 Collaboration with Suppliers
v'"Robust Lean Process, Continuous Improvement

 Authorities recognition

v'Enhance cooperation with world wide Regulatory
Authorities
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Airbus global contribution

Working together with IAQG to step ahead on

« Setting new standards
* Measuring results

 Driving improvements

Through real collaboration and for the benefits of
the whole aerospace industry
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